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MESSAGE FROM THECHBIF0 S OFFI CE

It is with great pleasure that the Mount Pleasant Police Department presents this 2018 annual
report. This report is meant to provide information to our citizens about the structure and
operations of our police department. | am thankful for the dedicated men and women of this
department, and the courageous work they do on a daily basis. The professionalism in which
they carry out their service to the community is testament to their passion and commitment. It
is truly an honor to stand beside this dedicated staff of sworn, and non-sworn personnel.

Department Focus

While one of our main goals will always be to ensure the safety of our citizens, the Mount
Pleasant Police Department continues to focus on building partnerships within the community
with an emphasis on establishing relationships built on mutual trust. Through our continued
Community Oriented Policing philosophy, we aim to provide the highest quality services
combined with a high degree of professionalism that will include the input and ideas from
village residents. Together, working as a team, our citizens and police department can be
more effective solving community issues and being proactive when facing future concerns.
We cannot overstate the benefits that exist from citizen and police collaboration. We not only
want our residents to be safe, we want them to feel safe as well.

AThe Mount P/l easant Pol i ce D
building partnerships within the community with an emphasis

on establishing relationship

Reflecting on 20 18

The past year brought several changes to the department. The most noteworthy change was

the retirement of Timothy Zarzecki after 10 years as the Chief of Police, and 30 years with the
department. Zarzecki decided to retire from this long and accomplished law enforcement

career and pursue other passions. In the 10 years that Zarzecki was the chief, there were

many accomplishments. Zarzecki was closely involved in the planning of the first Mount

Pleasant Community Oriented Policing House, the planning and construction of the new

police department facility and firing range, ali
Citizens Academy and Peer Officer Support Team (POST). We wish him luck in his future

endeavors.



2018 also brought changes in personnel. We had two officers retire and several additional
positions to fill. Sgt. Paul Maccari retired after nearly 38 years of service with the Mount
Pleasant Police Department. In addition, Officer John Blickle retired with 16 years on the
department. Officers Dietrick Williams, Mike Lodygowski, Dan Neumann, Rachel Koessl,
Alejandro Padilla, Ben Wilde, and Mike Smits were hired. On January 22, 2019, we also
added Jason Straka and Zachary Giovannoni to our roster. We are authorized at 58 sworn
positions. Currently, we have 53 sworn officers. We have five additional positions to hire in
2019, one being the vacant chief position, and have another hiring process underway to fill
these positions.

Hiring/Recruitment

In December of 2018, we attended a Law Enforcement career fair in Madison as a way to
bolster our applicant pool. We have plans in 2019 to attend similar career fairs. While the
number of law enforcement applicants is down nationwide, we will continue striving to attract
the best possible candidates for future employment with our department.

Looking Ahead

The Mount Pleasant Police Department operates on a $7 million budget with the majority of
funds allocated to cover personnel costs such as wages and benefits. In addition to
personnel costs, the budget includes funding for capital purchases including, but not limited
to, the following in the 2019 budget:

BUDGETED

AMOUNT

$192,000 Squad Cars

$150,000 Portable Radios
$40,000 Mobile Squad Radios

CAPITAL ITEM

$17,000 License Plate Reader

$12,000 Tasers

$12,000 Unmanned Aerial Vehicle (Drone)
$12,000 Hard Body Armor

$11,000 Gas Masks

As we continue into 2019, the Mount Pleasant Police Department would like to extend our
best wishes to everyone with the hope of a safe year ahead.

Matthew J. Soens
Interim Police Chief
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COMMUNITY ORIENTED BLICING

Community policing creates a positive partnership
between law enforcement and residents. The more
involved law enforcement is with the community they
are sworn to protect, the more residents can help law
enforcement achieve their goals. Officers at MPPD
embrace this philosophy, which helps to improve
public perceptions, cooperation, and trust. Officers are
given latitude in determining solutions to problems
they encounter in their beat areas or when assisting
citizens. Additionally, we utilize social media to
clearly, quickly and effectively share information with

the public. We embrace transparency in our policing
efforts.
In 2018, MPPD added a third Community Oriented Policing (COP) officer to the Crime
Prevention unit. One of these COP positions was paid for through a grant from SC Johnson
for 6 years. These three officers work overlapping shifts to insure maximum police visibility
and police/community relationship building in the Lakeside neighborhood. This area of the
village historically has been ridden with more crime when compared to other areas of the
village. We are able to expand our COP efforts throughout the Village while meeting the
needs of others.
e ~_ In addition to our COP efforts in the Lakeside
- neighborhood, we patrticipate at various community group

= events, safety fairs, Special Olympics fundraisers, Coffee
| with a Cop, schools, and neighborhood association
meetings. This is important in building trust with the public.
{ The COP house continues to operate with the majority of
] the expenses covered by donations, grants, and
fundraising efforts, with minimal expense to village
__ taxpayers. In 2018 the COP house golf outing raised

: $12,600.00 which helps fund needed supplies and

. operating costs.




Officers at the COP house have formed meaningful partnerships

with local government and private organizations in order to bring
2018 COP Activities services to the area that will improve the quality of life for area
Circles of Support residents. The house serves as the hub for the neighborhood
English Classes residents,

Lunch with a COP community
Computer Classes engagements, and
School Supply Battle provides a base of
Reading Classes operations for the
National Night Out village wide COP
Shop with a COP effort.

Fundraising Since the inception

_ f Ph ,
Christmas Party of our COP house

Coffee with a COP

we have met

monthly with : =
4™ of July Parade :

TRIAD
Youth for Christ

neighborhood residehts’and réspondéd ta ihe’ir.f:(:)!ﬁcerns.
Additionally, we have worked towards making aesthetic

_ improvements in this neighborhood and village. Officers have
Crime Stoppers identified and addressed building code violations, dilapidated
Community Service
Neighborhood Watch

Haunted COP House

properties to be raised, and graffiti. A partnership with the

municipal court to provide opportunities for community service
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work was successful.




CITIZENS POLICE ACAEMY

The Citizen Police Academy (CPA) is an educational program designed to provide the
residents of Mount Pleasant and Racine County a better understanding of the Mount Pleasant
Police Department as an organization and its role in the community. Participants of the
academy gain an understanding of all facets of the profession including responsibilities, laws,
officer wellness, and community-oriented policing. One of our main goals in the academy is to
develop a partnership between the citizens of the community and their local law enforcement

agency.

In 2018, the department hosted its fourth Citizen Police Academy
class. The fourth class was the biggest to date with 27 citizens
ranging in ages from 18 to 78. The CPA consists of a series of
twelve classes held once a week with three additional weekend

classes for additional hands on training in firearms, emergency

vehicle operation, and crime scene
processing. During the academy

| participants were able to learn a
wide variety of topics taught by

officers in the department and

guest speakers. Incorporated in

many of the topics was hands-on training as well as scenarios.



Citizen Police Academy  Training in Topics

Professional communications
Ethics

Officer wellness

Emergency vehicle operation

Firearms

Investigations

Drugs

Police operations

Participants also were able to | earn from exper
Office of Victim Witness, Probation and Parole, and communications.

On the twelfth week, the students meet for a review of the academy and graduation

ceremony. During the review students are able to interact with the Chief of Police,

administration, and patrol officers whom patrticipated. Students are often surprised to learn

how much training and knowledge is required to be successful in the law enforcement

profession.

Several students from previous CPA classes created a

Citizen Police Academy AIurnm group to support the .y Mount Pleasant
department as well as the Village of Mount Pleasant. The S / Citizen :
group helps with COP events and has begun working with & K = Police Academ
the Parks Department to bring new and exciting | Alumni
community events to the village. In 2018 the CPAA Group :
was involved in Mount Pleasant Day as well as organizing

the new Ghost and Gobblins Walk for the community.

MOUNT PLEASANT

r-ul.ll.l:



K9 OFFICER PROGRAM

Mount Pleasant Police department has two K9&
certified in Narcotics Detection, Tracking, Building
Searches, Area/Evidence Searches, and Criminal
Apprehension. The types of Narcotics the K9s can
detect are: Marijuana, Cocaine/Crack Cocaine,
Methamphetamine, Ecstasy, and Heroin.

The K-9's and their handlers train on average seven
hours a week to maintain skills they use on a daily
basis. When Brutus and Ares are not sniffing out
crime, they also participate in school demonstrations

and community functions throughout the year.

K9 Stats and lllegal Substance
Recovery (2018)
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K9 Training

In 2018, Mount Pleasant Police Department

along

with the Racine Police Department, Sturtevant

Police Department and the Racine County SherifHf

Office, hosted the Annual Wisconsin Law
Enforcement Canine Handler Association

(WLECHA) training conference. This 4-day working

conference focuses on placing the K9 handlers and

their partners through a variety of scenarios

and

situations to help enhance their skills and abilities. Educating the handlers in Emergency

at various locations throughout Racine
County. A separate Drug Interdiction class
was also held in which 12 K9 teams were
learning how to search and use their K9
partners to locate drugs within hidden
compartments within vehicles. The Mount
Pleasant K9 Unit assisted the following
Agencies during 2018: Mount Pleasant
Police Department, Racine Police
Department, Sturtevant Police Department,
Caledonia Police Department, Racine
County Sheriffd6 ©ffice, Kenosha Police
Department, Oak Creek Police Department,
Kenosha County Sheriffé ©ffice, Waterford
Police Department and US Marshalls.

Medical procedures to help ensure the health of
their K9 partners in the field and helping them
problem solve issues relating to dog training are
other areas of the conference. This year was a
record year for WLECHA, as there were 146 K9
teams in attendance. K9s and their handlers

spent the days rotating through stations located



















































