Finance/Legal/License Committee March 20, 2014
MEETING MINUTES

COMMITTEE MEMBERS PRESENT: M. Gleason, D. DeGroot, S. Havn

COMMITTEE MEMBERS ABSENT: None

VILLAGE BOARD MEMBERS PRESENT: J. Hewitt

STAFF IN ATTENDANCE: K. Wahlen, T. Gayhart, S. Kohlhagen, T. Petersen, T. Beyer, B. Sasse, J.
Svoboda

ALSO IN ATTENDANCE: Candidate R. McCluskey

1. Roll Call

The meeting was called to order at 10:00 a.m. by D. DeGroot.
2. Public Comment - None
3. Approval of Minutes-February 19, 2014 Meeting

Motion by S.Havn, seconded by M.Gleason. Motion carried (3-0).

(M. Gleason moved to suspend the rules and move up No. 6. Administration — Code of Ordinances-
Codification, as Counsel was present to speak on issue. Approved.)

4. Purchase of Autodesk Design Suite 2014 — B. Sasse explained the need for his request to
approve the purchase of the Autodesk Infrastructure design suite software and training for
an amount of $19,554.63, and AutoCAD graphics program training as it becomes available,
not to exceed the all-inclusive budgeted amount of $22,000.

Motion by S. Havn, seconded by M. Gleason. Motion carried (3-0), to approve purchase.

5. Finance Director

e Post Issuance Compliance Policy — T. Gayhart explained the policy recommended
by Ehlers financial advisors, to satisfy the IRS, and name her as the Compliance
Officer for the Village.

Motion by M Gleason, seconded by S. Havn. Motion carried (3-0), to move the Post
Issuance Compliance Policy to the Village Board for approval.

e Budget Deficit — Update — K. Wahlen explained that he wanted this on the agenda
for reasons of transparency and thought budget updates might be on the agenda
more frequently. T. Gayhart gave her report on the budget deficit.

Motion by S. Havn, seconded by M. Gleason. Motion carried (3-0), to accept report.

6. Administration

e Revision of Connection Fee Ordinance — Repeal/Recreate — K. Wahlen explained
the need to repeal Ordinance 82-254 and recreate and adopt Ordinance 82-301.
Motion by S. Havn, seconded by M. Gleason. Motion carried (3-0), to move
Ordinance 82-254 to the Village Board for repeal.

Motion by S. Havn, seconded by M. Gleason. Motion carried (3-0), to move
Ordinance 82-301 to the Village Board for adoption.

e Amend Joint Park Budget — J. Svoboda appeared to explain the request of the

Caledonia/Mt. Pleasant Joint Parks Commission for approval to amend the 2014



Finance/Legal/License Committee March 20, 2014
MEETING MINUTES

budget, effective January 1, 2014, transferring $2,375.00 into the salary column
from various line items, to ensure the park manager has a lateral compensation
move when becoming an employee of the Village of Caledonia. This request has
been approved by the Village of Caledonia.
Motion by S. Havn, seconded by M. Gleason. Motion carried (3-0), approve the
amendments to the Joint Park Budget.
e Code of Ordinances — Codification — K. Wahlen explained the purpose of this
ordinance and presented Elaine Ekes, who explained the codification and process.
Motion by S. Havn, seconded by M. Gleason. Motion carried (3-0), to move the
code of ordinances to the Village Board for the first reading.
7. Review Various Licenses- None.
8. Adjourn
S.Havn moved to adjourn and seconded by M. Gleason. Motion carried (3-0). Meeting was
adjourned at 11:11 a.m.



